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Cost w/out
1D System or Waork Probability Time Rate Overhoad
No. Process Flow / Activity Step Action Center (%) (minutes) ($Mhour) ($)
6  Ordering Steps NA
7 CLEC service repr ive inputs LSR information into LOS Order ACTIVIEW _ 100.0% . R $ -
8 ILEC gateway receives, validates and logs LSR, retrns FOC, and passes LSR 10 SOG Order ILEC gateway, STAREP, DOE 100.0% i R 3 B
9 CLEC gateway sends LSR to EXACT Order CLEC gateway :
11 Provisioning Processing Steps 0% R $ -
12 EXACT and TUF sends request to SOP Provisioning  EXACT, TUF :g'oa: - R s -
13 SOP sends request ta SOAC Provisioning  SOP 100.0% - R $
14 SOAC snalyzes order, generates assignment requests for OSP, COE, IOF, etc Provisioning SOAC 100'0% ; R $
20 SOAC receives COE, OSP, IOF, etc Provision‘!ng SOAC 100'0% R R $ -
31 SOAC delivers equipment and facility information to NSDB (100%) Provisioning  NSDB 100.0% } R s .
33 NSDB downloads assignments to OPS/INE Provisioning  OPS/INE 100.0% - R 3 -
37 OPS/INE delivers disconnect message to INE Provisioning  OPS /INE 100.0% - R $ -
39 OPS/INE updates WFA/C Provisioning  OPS/INE ! : R s R
41 WFA/C updates NSDB Provisioning  OPS / INE :%g: . R p )
44 TIRKS inventories as spare and shows availabl for g1 (equip & facility) Provisioning  TIRKS '
7t Element Type Detail Steps 00.0% R S -
169 Electronic disconnect on DCS Provisioning  CPU Time 190
198 Fall Out Steps
. . 41, 003
205 Fall Out: Pull and analyze order: CPC Provisioning  ILEC manual activity o gg: 33% : 4: g : 042
206 Fall Out: Resolve fallout: CPC Provisioning  ILEC manual activity o ‘ ' '
217 Close Order Provisioning Steps 100.0% R R $ -
218 SOAC updates SOP Provisioning  SOAC 100.0% - R $ -
220 SOAC updates WFA, NSDB, and CABS Provisioning  SOAC 100.0% . R s -
221 SOP completes LSR Provis?on'?ng sop N-A
222 ILEC gateway notifies CLEC of completed order P g ILEC g y $ 045
224 I End of Process Steps
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! 2 3 4 5 6 7 8 9
D=(AxBxC
A B C /60
Cost wiout
LY System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) {minutes) ($/hour) (%)
| Pre Order Steps
2 CLEC customer contact Pre-Order CLEC Ci Service Rep ive NA -
3 CLEC requests customer address data, CSR, and appointment from ILEC Pre-Order CLEC gateway NA -
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100.0% - R $ -
5 ILEC gateway formats and returns address, CSR, and appointment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% - R $ -
6  Ordering Steps
7  CLEC service repr inputs LSR information into 1LOS Order ACTIVIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% - R $ -
10 ILEC S0G retrieves CSR data, formats and passes to SOP Order BOSS, SOP 100.0% - R $
t1 Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning ~ SOP 100.0% - R S
14 SOAC analyzes order, generates assignment requests for OSP, COE, 10F, etc Provisioning ~ SOAC 100.0% - R S -
16 LFACS makes OSP assignments, ¢.g., cable and pair Provisioning LFACS 100.0% - R $ -
20 SOAC receives COE, OSP, IOF, etc. Provisioning SOAC 100.0% - R $ -
43 TIRKS provides equipment and facility assignments Provisioning  TIRKS 100.0% - R $ -
45  TIRKS updates SOAC Provisioning ~ SOAC 100.0% - R $ -
41 Pull and Analyze Order Steps
52 Pull and analyze order: NTEC, (copper%) Provisioning  ILEC manual activity NTEC 61.1% 250 § 48941 $ 1.25
54 Pull and analyze order: SSC Provisioning  ILEC manual activity 8¢ 100.0% 250 § 4894 § 2.04
ss  Travel Time Steps
61 Travel time 1o tife central office: CO non staffed/orders per trip®Copper % Provisioning  ILEC manual activity NTEC 31% 2000 § 48.941 § 0.50
64 Travel time within the staffed central office: CO staffed/#orders per trip*Copper % Provisioning  ILEC manual activity NTEC 12.2% 10.00 § 48941 % 1.00
7t Element Type Detail Steps
80  Remove jumper from MDF Provisioning ILEC manual activity FCC 61.1% 0.50 R $ -
120 Negotiate customer reicase (CLEC to ILEC) Provisioning  ILEC manual activity s8¢ 100.0% 1500 § 4894] § 12.24
121 Monitor circuit for traffic busy and correct assignment Provisioning  ILEC manual activity NTEC 61.1% 100 $ 489418 0.50
129 Perform continuity test (check dial tone and ANI) Provisioning ~ ILEC manual activity NTEC 61.1% 025 § 48941 % 012
130 install cross connect MDF (COSMIC-like frame, ¢.g. punch-down, 2 wire jumpers) Provisioning  ILEC manual activity NTEC 61.1% 200 § 489418 1.00
131  Install cross connect (2 wire wrap, to AD4 ADTS Channel Bank / unitized SMAS) Provisioning  ILEC manual activity NTEC 61.1% 150 $ 48.94] $ 0.75
133 Install channel unit st AD4 (Z Office) Provisioning  ILEC manual activity NTEC 61.1% 200 R $ -
134 DCS CPU Time (A Office) Provisioning ~ CPU Time 61.1% R $ -
150  Perform testing (1000 Hz ) Provisioning  ILEC manual activity $sC 61.1% 100 § 48.94| § 0.50
151 Perform continuity test (check dial tone and ANI) Provisioning  ILEC manual activity NTEC 61.1% 025 % 48.94] 8 0.12
198 Fall Out Steps
205  Fall Qut: Pull and analyze order: CPC Provisioning ILEC manual activity CPC 2.0% 250 $ 41.68) % 0.03
206  Fall Out: Resolve faliout: CPC Provisioning  ILEC manual activity e 2.0% 3000 $ 4168} S 0.42
214 Close order: NTEC: Copper% Provisioning  ILEC manual activity NTEC 61.1% 150 § 4894] $ 0.75
216 Close order: §SC provisioning  ILEC manual activity sSC 100.0% 150 §$ 48941 $ 122
217 Close Order Provisioning Steps
218  SOAC updates SOP Provisioning SOAC 100.0% - R 3 -







219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc Provisioning  SOAC 100.0% $ -
221  SOP completes LSR Provisioning  SOP 100.0% $ -
222 ILEC gateway notifies CLEC of completed order Provisioning ILEC gateway NA
223 _ILEC billing system issues final bill 1o migrating customer Provisioning  ILEC gateway NA

224 EnTa/PmcesSleps
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! 2 3 4 5 3 7 8 9
D=(AxBx (]
A B C /60
Cost w/out
1D System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) (minutes) ($/hour) %)
1 Pre Order Steps
2 CLEC customer contact Pre-Order CLEC Customer Service Representative NA -
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100.0% - R $ -
5 ILEC gateway formats and returns address, CSR, and appointment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% - R $ -
6  Ordering Steps
7 CLEC customer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% - R $ -
10 ILEC SOG reuieves CSR data, formats and passes to SOP Order BOSS, SOP 100.0% R $ -
1l Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning  SOP 100.0% - R $
14 SOAC analyzes order, generates assignment requests for OSP, COE, 10F, etc Provisioning  SOAC 100.0% - R $ -
16 LFACS makes OSP assignments, e g , cable and pair Provisioning  LFACS 100.0% - R $ -
20 SOAC receives COE, OSP, IOF, etc Provisioning  SOAC 100.0% - R s -
43 TIRKS provides equipment and facility assignments Provisioning  TIRKS 100.0% - R s -
45  TIRKS updates SOAC Provisioning ~ SOAC 100.0% - R $ -
47 Pull and Analyze Order Steps
52 Pull and analyze order: NTEC; (copper®s) Provisioning  ILEC manual activity NTEC 61.1% 250 § 489418 1.256
54 Pull and analyze order: $SC Provisioning  ILEC manual activity s8C 100.0% 250 § 48.94]$ 204
55 Travel Time Steps
61  Travel time to the central office: CO non staffed/orders per trip*Copper % Provisioning  LLEC manual activity NTEC 31% 2000 §$ 4894 s 0.50
64 Travel time withtin the staffed central office: CO staffed/forders per trip*Copper % Provisioning  ILEC manual activity NTEC 12.2% 1000 $ 48941 $ 1.00
71 Element Type Detail Steps
130 Install cross connect MDF (COSMIC-like frame, ¢ g. punch-down, 2 wire jumpers) Provisioning  ILEC manual activity NTEC 61.1% 200 $ 489418 1.00
131 Install cross connect (2 wire wrap, to AD4 ADTS Channel Bank / unitized SMAS) Provisioning  ILEC manual activity NTEC 61.1% 150 § 48941 ¢ 075
133 Install channel unit st AD4 (Z Office) Provisioning ILEC manual activity NTEC 61.1% 2.00 R $ -
134 DCS CPU Time (A Office) Provisioning ~ CPU Time 61.1% R $ -
156 Perform testing (1000 Hz)) Provisioning ILEC manual activity $SC 61.1% 100 § 48.94| $ 0.50
151 Perform continuity test (check dial tone and ANI) Provisioning  ILEC manual activity NTEC 61.1% 025 § 489418 0.12
198 Fall Out Steps
205  Fail Out: Pull and analyze order: CPC Provisioning  LLEC manual activity cre 2,0% 250 § 4168( $ 003
206  Fall Out: Resolve faliout: CPC Provisioning  ILEC manual activity CRC 2.0% 3000 $ 4168]$ 042
214 Close order: NTEC: Copper% Provisioning  ILEC manual activity NTEC 61.1% 150 § 4894 $ 075
216 Close order: SSC Provisioning  ILEC manual activity 8¢ 100.0% 150 § 48941 8 1.22
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning ~ SOAC 100.0% - R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc Provisioning SOAC 100.0% - R $ -
221 SOP completes LSR Provisioning SOopP 100.0% - R $ -
222 _ILEC gateway notifies CLEC of completed order Provisioning __ILEC gateway N
224 | End of Process Steps $ 9.57
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! 2 3 4 5 6 7 8 9
D-(A1Bx O
A B C /60
Cost w/out
1D System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) (minutes) ($/hour) $)
! Pre Order Steps
2 CLEC customer contact Pre-Order CLEC Customer Service Representative NA -
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100.0% - R $ -
5 ILEC gateway formats and returns address, CSK, and appointment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% - R $ -
6  Ordering Steps
7 CLEC customer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% - R $ -
10 ILEC SOG retrieves CSR data, formats and passes to SOP Order BOSS, SOP 100.0% - R $ -
11 Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning  SOP 100.0% - R $ -
14 SOAC analyzes order, igl q for OSP, COE, IOF, etc Provisioning ~ SOAC 100.0% - R $ -
17 LFACS makes OSP spare and available for reassignments, ¢.g , cable and pair Provisioning ~ LFACS 100.0% - R $ -
20 SOAC receives COE, OSP, IOF, etc. Provisioning ~ SOAC 100.0% - R $ -
44 TIRKS inventories as spare and shows availabl for re-assignment (equipment & facility) Provisioning  TIRKS 100.0% - R $ -
45  TIRKS updates SOAC Provisioning  SOAC 100.0% - R $ -
47 Pull and Analyze Order Steps
52 Pull and analyze order: NTEC; (copper%) Provisioning  ILEC manual activity NTEC 61.1% 250 $ 48941 % 125
54  Pull and anatyze order: SSC Provisioning  ILEC manual activity §8C 100.0% 250 § 489418 2.04
55 Travel Time Steps
61 Travel time to the central office: CO non staffed/orders per trip*Copper % Provisioning  ILEC manual activity NTEC 3.1% 2000 $ 48.94] 050
64 Travel time within the staffed central office: CO staffed/forders per trip*Copper % Provisioning  ILEC manual activity NTEC 12.2% 1000 $ 489418 1.00
71 Element Type Detail Steps
121 Monitor circuit for traffic busy and correct assignment Provisioning  ILEC manual activity NTEC 61.1% 1.00 § 48.94] $ 0.50
132 Remove (2 wire wrap to AD4 ADTS Channel Bank / unitized SMAS) Provisioning  ILEC manual activity NTEC 61.1% 150 § 48941 $ 075
198 Fall Out Steps
205 Fall Qut: Puil and analyze order: CPC Provisioning  ILEC manual activity cec 20% 250 § 41.68] § 0.03
206  Fail Out: Resolve fallout: CPC Provisioning 1LEC manual activity cPC 2.0% 3000 § 416818 0.42
209 Close Order Steps
214 Close order: NTEC: Copper%s Provisioning  ILEC manual activity NTEC 61.1% 150 § 48.941§ 0.75
216  Close order: SSC Provisioning  [LEC manual activity s8¢ 100.0% 150 § 48941 % 1.22
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning ~ SOAC 100.0% - R s -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, ctc. Provisioning  SOAC 100.0% - R $ -
221 SOP completes LSR Provisioning ~ SOP 100.0% - R $ -
222 _ILEC gateway notifies CLEC of completed order Provisioning  ILEC gateway NA
224 I End of Process Steps $ 8.45
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4 s 6 7 ] 9
! 2 2 D-(A1B10)
A B C 160
Cost w/out
D System or Work Probability Time Rate Ovarhsad
No. Process Flow / Activity Step Action Center (%) (minutes) {$/hour) (3]
| Pre Order Steps
2 CLEC customer contact Pre-Order CLECC Service Rep NA )
3 CLEC requests customer address data, CSR, and appointment from ILEC Pre-Order CLEC gateway NA“ ) R s B
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALLOC, BOSS, CRIS 100.0% - n : :
5 ILEC gateway formats and returns address, CSR, and appointment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% -
6 Ordering Steps
7 CLECa service rep! ive inputs LSR information iato LOS Order ACTIVIEW NA R s ]
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR 1o SOG Order ILEC gateway, STAREP, DOE 100.0% - R : :
10 ILEC SOG retrieves CSR data, formats and passes to SOP Order BOSS, SOP 100.0% -
i1 Provisioning Processing Steps R $ .
13 SOP sends request to SOAC Provisioning  SOP 100.0% . R s -
14 SOAC analyzes order, g gr q for OSP, COE, IOF, etc Provisioning ~ SOAC 100.0% : R $ B
16 LFACS makes OSP assignments, ¢.g, cable and pair Provisioning  LFACS 100.0% R s .
20 SOAC receives COE, OSP, [OF, etc Provisioning SOAC 100.0% - R s )
43 TIRKS provides equipment and facility assignments Provisioning  TIRKS 100.0% ) R $ .
45 TIRKS updates SOAC Provisioning ~ SOAC 100.0% -
47 Pull and Analyze Order Steps ) 250 § 4894l s 125
52 Pull and analyze order: NTEC; (coppers) Provisioning ILEC manual activity NTEC 61.1% 2.50 s 48-94 s 2-04
54 Pull and analyze order: SSC Provisioning  ILEC manual activity s8¢ 100.0% ) )
ss  Travel Time Steps
61 Travel time to the central office: CO non staffed/orders per trip®Copper % Provisioning  ILEC manual activity NTEC 31% fggg : :g: : [1):
64 Travel time within the staffed central office: CO staffed/¥orders per trip*Copper % Provisioning  ILEC manual activity NIEC 12.2% ' ’ '
71 Element Type Detail Steps
120 Negotiate customer release (CLEC to ILEC) Provisioning  ILEC manual activity $5C 100.0% 1?88 : ::'g: : 13‘;‘;
121 Monitor circuit for waffic busy and correct assignment Provisioning  ILEC manual activity W 61.1% 2'00 M 43’ adls 1 ‘00
125 Install cross connect MDF (COSMIC-like frame, e.g. punch-down, 1 four wire jumper) Provisioning  ILEC manual mivily e 611% 2>00 R ’ $ .
133 Instali channel unit at AD4 (Z Office) Provisioning  ILEC manual activity NTEC 61.1% ’ R s .
134 DCS CPU Time (A Office) Provisioning  CPU Time 61.1% 300 $ 48.94[ $ 1.50
137 Install cross connect (4 wire wrap to AD4 Channel Bank / unitized SMAS) Provisioning  ILEC manual activity NTEC 61.1% 100 $ P I 050
150 Perform testing (1000 Hz.) Provisioning  ILEC manual activity ssc 61.1% Jpes M B
t54  Remove SMAS (wire wrap) Provisioning  ILEC manual activity NTEC 61.1% 2'00 R $ .
156 Remove cross connect from MDF (Cosmic-like frame, ¢.g. punch down, 2 four wire) Provisioning  ILEC manual activity NTEC 61.1% .
198  Fall Ouz Steps
205 Fall Out: Pull and analyze order: CPC Provisioning  ILEC manual activity cpe 2.0% 33.33 : :: gg : g»‘:g
206 Fall Out: Resolve fallout: CPC Provisioning  ILEC manual activity o 2o 4 4804|s 0.75
214 Close osder: NTEC: Copper% Provisioning  ILEC manual activity NIEC 61.1% 1'2 $ 48>94 $ 1-22
216  Close order: SSC Provisioning  ILEC manusal activity SsC 100.0% 150 % ) i
217 Close Order Provisioning Steps " R R $ -
218 SOAC updates SOP Provisioning ~ SOAC 100'00"’ ; R s .
219 SOAC updates WFA, NSDB, LMOS , BOSS, CRIS, etc. Provisioning  SOAC 100.0%



221 SOP completes LSR

Provisioning ~ SOP 100.0% -
222 ILEC gateway notifies CLEC of completed order Provisioning  ILEC g NA
223 _ILEC billing system issues final bill to migrating customer Provisioning  [LEC gateway NA

224 mmcm&qs

22.9
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! 2 3 4 5 [ 7 3 9
D=(AxBx CH
A B C /60
Cost wiout
iD System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) {minutes) {$Mour) $)
V' Pre Order Steps
2 CLEC customer contact Pre-Order CLEC Customer Service Representative NA -
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100.0% - R $ -
5 ILEC gateway formats and returns address, CSR, and appointment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% - R S -
6  Ordering Steps
7  CLEC service rep ive inputs LSR information into LOS Order ACTIVIEW NA
8  ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR 10 SOG Order ILEC gateway, STAREP, DOE 100.0% - 2 $ -
10 ILEC SOG retrieves CSR data, formats and passes to SOP Order RBOSS, SOp 100.0% - $
11 Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning  SOP 100.0% . : : -
14 SOAC analyzes order, generates assignment requests for OSP, COE, IOF, etc Provisioning  SOAC 100'0:'6 i R $ .
16 LFACS makes OSP assignments, e g, cable and pair Provisioning ~ LFACS 100.0% -
20 SOAC receives COE, OSP, I0F, ete Provisioning SOAC 100.0% - R $ -
43 TIRKS provides equipment and facility Provisioning  TIRKS 100.0% - R $ -
45 TIRKS updates SOAC Provisioning  SOAC 100.0% - R $ -
47 Pull and Analyze Order Steps 94| s 125
52 Pull and analyze order: NTEC; (copper%) Provisioning ILEC manual activity NTEC 61.1% 2.50 48.94 e
54 Pull and analyze order- SSC Provisioning  ILEC manual activity S8C 100.0% 250 48941 3 :
55 Travel Time Steps
61  Travel time 1o the central office: CO non staffed/orders per trip*Copper % Provisioning  ILEC manual activity NTEC 31% 20.00 48941 % (1’ 05g
64  Travel time witlin the staffed central office: CO staffed/#orders per trip*Copper % Provisioning  ILEC manual activity NTEC 12.2% 10.00 4894) % .
71 Element Type Detail Steps 94l s 1.00
125 Install cross connect MDF (COSMIC-like frame, ¢.g. punch-down, | four wire jumper) Provisioning  ILEC manual activity NTEC 61.1% 200 R4B. $ .
133 Instail channe! unit at AD4 (Z Office) Provisioning  ILEC manual activity NTEC 61.1% 200 n s :
134 DCS CPU Time (A Office) Provisioning  CPU Time 61.1% aal's 150
137 Install cross connect (4 wire wrap to AD4 Channel Bank / unitized SMAS) Provisioning  ILEC manual activity NTEC 61.1% 3.00 :894 s 0-50
150 Pesform testing (1000 Hz ) Provisioning  ILEC manual activity §SC 61.1% 1.00 8. .
198 Fall Out Steps
205 Fall Out: Pull and analyze order: CPC Provisioning  ILEC manual activity crC 20% 250 4168} $ g- gg
206 Fail Out: Resolve fallout: CPC Provisioning  ILEC manual activity CPC 20% 30.00 4168] $ .
209 Close Order Steps
214 Close order: NTEC: Copper% Provisioning  ILEC manual activity NTEC 61.1% 1.50 489418 ?;g
216  Close order: SSC Provisioning  ILEC manual activity ssc 100.0% 1.50 489418 :
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% - : : -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, eic. Provisioning ~ SOAC 100.0% . R $ i
221 SOP completes LSR Provisioning ~ SOP 103 :‘A -
222 ILEC gateway notifies CLEC of completed order Provisioning ___ILEC gateway T 0.0
224 | End of Process Steps .
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1 2 3 D=(AxBxC)
A B C /60
Cost wiout
D System or Work Probability Time Rate Overhead
No. Process Fiow | Activity Step Action Center (%) (minutes) ($hour) $)
| Pre Order Steps _ NA .
2 CLEC customer contact Pre-Order CLEC Customer Service Representative 100.0% R s R
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, (ZR-‘S 100.0% } R s .
S ILEC gateway formats and retumns address, CSR, and appointment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW :
6  Ordering Steps NA
7 CLEC service rep inputs LSR information into LOS Order ACTIVIEW i . 100.0% _ R $ .
8  ILEC gateway reccives, validates and logs LSR, retrns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100-0% ) R $ _
10 ILEC SOG retrieves CSR data, formats and passes to SOP Order BOSS, SOP .
11 Provisioning Processing Steps 100.0% . R $ -
13 SOP sends request to SOAC Provisioning  SOP 100.0% - R $ -
14 SOAC analyzes order, generates assignment requests for OSP, COE, IOF, etc Provisioning  SOAC . 100.0% R R $ -
17 LFACS makes OSP spare and available for reassignments, ¢ g., cable and pair Provisioning  LFACS 100‘0% A R 5 .
20 SOAC receives COE, OSP, IOF, exc. Provisioning  SOAC 100.0% - R $ -
44 TIRKS inventories as spare and shows availabl for re-assignment (equipment & facility) Provisioning  TIRKS 100.0% - R s -
45 TIRKS updates SOAC Provisioning SOAC -
47 Pull and Analyze Order Steps o n 61.1% 250 § 4894)s 125
52 Pull and analyze order: NTEC; (copper%) Provisioning  ILEC manual activity NTEC 1 00 % 2'50 Y 4894] s 2.04
54 Puil and anlyze order: S5C Provisioning  ILEC manual activity SSC . g -
55 Travel Time Steps . ” 3.1% 2000 $ 4894 $ 0.50
61  Travel time to the central office: CO non staffed/orders per trip*Copper % Provis.ioning ILEC manual u;t,v,ty N-mr:c 12 2% 1000 § 4894] 8 1.00
64 Travel time within the staffed central office: CO staffed/Horders per trip*Copper % Provisioning  ILEC manual activity ’
7t Element Type Detail Steps o . 61.1% 1.00 § 4894| s 0.50
121 Monitor circuit for raffic busy and correct assignment va?séonfng ILEC manual seevity :::Z 61 . 1% 1?00 $ 48.94[§ 0.50
126 Remove cross connect MDF (COSMIC-like frame, e.g. punch-down, 1 four wire jumper) Provisioning  ILEC manual activity NTEC 611% 300 § 48.94| § 1.50
138 Remove cross connect (4 wire wrap to AD4 Channel Bank / unitized SMAS) Provisioning  ILEC manual activity ’
198 Fall Out Steps 4168| 8 0.03
205 Fall Out: Pull and analyze ordes: CPC Provisioning  ILEC manual activity o 232‘; 312)1'82 : 4168]$ 0.42
206 Fall Qut: Resolve faliout: CPC Provisioning  ILEC manual activity (&8 .
209 Close Order Steps ) 075
214 Close order: NTEC: Copper% Provisioning  ILEC manual activity NTEC S1% 12 : 23 : 122
216 Close order: SSC Provisioning  ILEC manual activity s 1000% ' ‘
217 Close Order Provisioning Steps 100.0% - R $ -
218 SOAC updates SOP Provisioning  SOAC 100.0% - R $ :
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning  SOAC ) 00' 0% B R $ -
221 SOP completes LSR Prov?s.ion?ng sop NA
222 ILEC gateway notifies CLEC of cormpleted order Pro g ___ILEC gateway $ 9.70
224 l End of Process Steps
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3 4 5 6 L 8 2
1 2 D=(AxBx q
A B C /160
Cost wiout
D System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) {minutes) {$Mour) $)
1 Pre Order Steps . ) NA .
2 CLEC customer contact Pre-Order CLECC Service Rep! ve NA -
3 CLEC requests customer address data, CSR, and appointment from ILEC Pre-Order CLEQ gateway 100.0% _ R $ N
4 ILEC gaeway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100-0% ) R $ R
5 ILEC gateway formats and returns address, CSR, and appointment data 1o CLEC Pre-Order WFA/FORCE, ACTIVIEW -
6  Ordering Steps NA
7 CLECc service tnputs LSR information into LOS Order ACTIVIEW 100.0% R R $ -
8  ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100:0% A R s .
10 ILEC SOG retricves CSR data, formats and passes to SOP Order BOSS, SOP
1t Provisioning Processing Steps 100.0% B R $ -
I3 SOP sends request 1o SOAC Provisioning  SOP 100.0% - R $ -
14 SOAC analyzes order, igl q for OSP, COE, 10F, etc Provisioning ~ SOAC 100' 0% R R s B
20 SOAC receives COE, OSP, IOF, etc. Prov?sion?ng SOAC 1 000% - R $ -
43 TIRKS provides equipment and facility assignments Provisioning  TIRKS 100.0% . R s -
45 TIRKS updates SOAC Provisioning  SOAC -
47 Pull and Analyze Order Steps . 47 25 197
50 Pull and analyze order: FMAC Provisioning  ILEC manual activity vy 1°°‘3: 250 : 5o : 204
54 Pull and analyze order: SSC Provisioning  ILEC manual activity 8sC 00. ) -
55 Travel Time Steps . 2000 $ a725ls 0.48
60 Travel time to the central office: CO non staffed/orders per trip*Copper % Provisioning  ILEC manual 'Cﬁ.vfty m; 13é129:g 10:00 $ 4894[ $ 1.00
66 Travel time within the staffed central office: CO staffed/#orders per trip®Copper % Provisioning  ILEC manual activity ’
71 Element Type Detail Steps . o 00 4894| $ 12.24
120 Negotiate customer release (CLEC to ILEC) Provisioning  ILEC manual activity Fi::c :gg'g: 1?:00 : 48.94| § 0.82
122 Monitor circuit for traffic busy and correct assignment Provisioning  ILEC manual sctivity - ) 00' 0% 1000 $ 47.251% 7.88
139 Install DSX cross connect (5 wire) Provisioning  ILEC manual activity mc 100'0% 10.00 R s B
140 Remove DSX wire cross connect (5 wire, existing ILEC service) Provisioning  ILEC manual sctivity PMAC 100.0% 500 §  47.25(% 3.94
142 Perform remote quasi random signaling source (QRSS) test via remote ITS - DTAU Provisioning  ILEC manual activity
198 Fall Out Steps . 50 $ 41.68] $ 0.03
205 Fall Out: Pull and analyze order: CBC Provisioning  ILEC manual activity 2: gm 3?,:00 $  4168]$ 0.42
206 Fall Qut: Resolve fallout: CPC Provisioning  ILEC manual activity .
209  Close QOrder Steps 47.251$ 118
212 Close order: FEMAC Provisioning  ILEC manual activity o 1338: :g : 4894l s 122
216 Close order: SSC Provisioning  ILEC manual activity §sC 100. E E
217 Close Order Provisioning Steps 100.0% R R $ -
218 SOAC updates SOP Provisioning  SOAC 100.0% - R $ -
219  SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning  SOAC 100.0% R R s R
221 SOP completes LSR Provision!ng sopP N»A
222 ILEC gateway notifies CLEC of comnpleted order i 1siohing ILEC g 7 NA
223 ILEC billing system issues final bill to migrating customer Provisioning  ILEC gateway
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1 2 3 4 s 6 7 8 9
D=(AxBxC)
A B C 160
Cost w/out
L] System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) (minutes) ($Mhour) $)
I Pre Order Steps
2 CLEC customer contact Pre-Order CLEC C Service Rep ive NA -
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100.0% - R $ -
5 ILEC gateway formats and retums address, CSR, and appointment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% - R $ -
6 Ordering Steps
7 CLEC service repr ive inputs I.SR information into LOS Order ACTIVIEW NA
3 ILEC gateway receives, validates and logs LSR, returns FOC, and passes L.SR to SOG Order ILEC gateway, STAREP, DOE 100.0% - R $ -
10 ILEC SOG retrieves CSR data, formats and passes to SOP Order BOSS, SOP 100.0% - R $ -
11 Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning SOoP 100.0% - R 3 -
14 SOAC analyzes order, gencrates assignment requests for OSP, COE, IOF, etc Provisioning  SOAC 100.0% - R $ -
20  SOAC receives COE, OSP, IOF, etc Provisioning  SOAC 100 0% - R H -
43 TIRKS provid pment and facility Provisioning  TIRKS 100.0% - R H -
45  TIRKS updates SOAC Provisioning  SOAC 100.0% - R $ -
47 Pull and Analyze Order Steps
50  Pull and analyze order: FMAC Provisioning ILEC manual activity FMAC 100.0% 250 § 472518 1.97
54 Pull and analyze order: SSC Provisioning ILEC manual activity SSC 100.0% 250 § 48.94] $ 204
55 Travel Time Steps
60 Travel time to the central office: CO non staffed/orders per trip*Copper % Provisioning ILEC manual activity FMAC 31% 2000 $ 47251 % 0.48
66 Travel time within the staffed central office: CO staffed/#orders per trip*Copper % Provisioning  ILEC manual activity FMAC 12.2% 10.00 § 489418 1.00
71 Element Type Detail Steps
139 Install DSX cross connect (5 wire) Provisioning  ILEC manual activity FMAC 100.0% 10.00 § 472513 7.88
142 Perform remote quasi random signaling source (QRSS) test via remote ITS - DTAU Provisioning  ILEC manual activity FMAC 100.0% 500 $ 47.2518 3.94
143 Instali plug-in at RT Provisioning  ILEC manual activity FMAC 38.9% 2.00 R $ -
144 Insull plug-in at ADM Provisioning  LLEC manual activity FMAC 38.9% 200 R $ -
145 Install DSt Smart Jack (Intelligent RJ48) Provisioning  ILEC manual activity FMAC 100.0% 200 R $ -
148 Perform loop back analysis test Provisioning  ILEC manual activity SSC 100.0% 500 § 48941 8% 4.08
198 Fall Out Steps
205  Fall Out: Pull and analyze order: CPC Provisioning  ILEC manual activity CcprC 2.0% 250 $ 41681 § 0.03
206  Fall Out: Resolve fallout: CPC Provisioning  [LEC manual activity CRC 2.0% 3000 § 41681% 0.42
209 Close Order Steps
212 Close order: FMAC Provisioning  ILEC manual activity FMAC 100.0% 150 § 47.251 8 1.18
216 Close order: SSC Provisioning  ILEC manual activity $SC 100.0% 150 § 48.94) 8 122
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% - R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc Provisioning ~ SOAC 100.0% - R $ -
221 SOP completes LSR Provisioning ~ SOP 100.0% - R $ -
222 _ILEC gatoway notifies CLEC of completed order Provisioning  ILEC gateway NA
224 I End of Process Steps $ 24.23




SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
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! 2 3 4 s 6 7 8 9
D=(Ax1BxC)
A B C /60
Cost wiout
1D System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) {minutes) {&¥hour) ($)
1 Pre Order Steps
2 CLEC customer contact Pre-Order CLECC Service Rep ive NA -
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100.0% - R $ -
5 ILEC gateway formats and returns address, CSR, and appointment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% R $ -
6  Ordering Steps
7 CLEC service rep ive inputs LSR information into LOS Order ACTIVIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% R $ ~
10 ILEC SOG retrieves CSR data, formats and passes to SOP Order BOSS, SOP 100.0% - R 3 -
11 Provisioning Processing Steps
13 SOP sends request 1o SOAC Provisioning Sop 100.0% R 3 -
14 SOAC analyzes order, generates assignment requests for OSP, COE, I0F, etc Provisioning ~ SOAC 100.0% - R $ _
20 SOAC receives COE, OSP, IOF, etc Provisioning  SOAC 100.0% - R $
44 TIRKS inventories as spare and shows availabl for re (equip & facility) Provisioning  TIRKS 100.0% - R $ -
45  TIRKS updates SOAC Provisioning SOAC 100.0% - R $ -
47 Pull and Analyze Order Steps
50 Pull and analyze order. FMAC ? Provisioning  ILEC manual activity FMAC 100.0% 250 § 47.251 % 1.97
54 Pull and analyze order: SSC Provisioning  ILEC manual activity $5C 100.0% 250 $ 489418 2.04
55 Travel Time Steps
60 Travel time 10 the central office: CO non staffed/orders per trip*Copper % Provisioning ILEC manual activity FMAC 31% 2000 § 47251 % 113 gg
66  Travel time within the staffed central office: CO staffed/#orders per trip*Copper % Provisioning  ILEC manual activity FMAC 12.2% 1000 § 48941 %
71 Element Type Detail Steps 48941 S 0.82
122 Monitor circuit for traffic busy and correct assignment Provisioning  [LEC manual activity FMAC 100.0% 100 $ 47. o 7.88
141 Remove DSX cross connect (5 wire) Provisioning  ILEC manual activity FMAC 100.0% 1000 $ 2 .
198 Fall Out Steps
205  Fall Out: Pull and analyze order: CPC Provisioning  ILEC manual activity CPC 2.0% 250 $ 41681 $ 822
206  Fall Out: Resolve fallout: CPC Provisioning  ILEC manual activity CPC 20% 3000 § 4168|$ )
209 Close Order Si
212 Close order: l"MA‘zp's Provisioning ILEC manual activity FMAC 100.0% 150 § 47251 8% 1.18
216  Close order: SSC Provisioning  ILEC manual activity SSC 100.0% 150 § 48941 $ 1.22
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning ~ SOAC 100.0% - R : :
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc Provisioning  SOAC 100.0% - : : :
221 SOP completes LSR Provisioning  SOP 103:‘% -
222 ILEC notifies CLEC of comapleted order Provisioning _ILEC gateway . 7o
224 I End of Process Steps A
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3 4 5 6 7 8 9
1 2 D=(AxBxC)
A B [of /60
Cost wiout
System or Work Probability Time Rate Overhead
o Process Flow / Activity Stop Action Center i (minutes)  (¥heur) @
L Pre Order Steps . NA A
2 CLEC customer contact Pre-Order CLEC G Service Repr na :
3 CLEC requests customer address data, CSR, and appointment from ILEC Pre-Order CLEC_ gateway . S 100.0% N R $ -
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, CRI 100.0% ) R $ ~
5 ILEC gateway formats and returns address, CSR, and appointment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW
6  Ordering Steps NA
7 CLEC customer service representative inputs LSR information into LOS Order ACTIVIEW ] 100.0% . R $ -
8 ILEC gateway receives, validates and logs L.SR, retuns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% - R $ -
10 ILEC SOG retrieves CSR data, formats and passes to SOP Order BOsS, sop
11 Provisioning Processing Steps 100.0% - R $ -
13 SOP sends request to SOAC Provisioning  SOP 100.0% - R $ -
14 SOAC analyzes order, generates assignment requests for OSP, COE, IOF, etc valslon?ng SOAC 100.0% A R $ -
20 SOAC receives COE, OSP, IOF, etc Provisioning  SOAC 100.0% - R § -
43 TIRKS provides equipment and facility assignments Provisioning  TIRKS 100.0% N R s -
45 TIRKS updates SOAC Provisioning SOAC g
47 Pull and Analyze Order Steps X 47251 8 1.97
S0 Pull and analyze order: FMAC Provisioning  ILEC manual activity e 133‘3: i '3 : 4894(s 2.04
54 Pull and analyze order: $SC Provisioning  ILEC manual activity = ’ )
55 Travel Time Steps » . 2000 $ 47.25] % 079
58  Travel time to the central office: CO non staffed, # orders per trip Provisioning  ILEC manual uct!v,ty :::2 2%%"; 10:00 $ 47.251 8 1.58
67  Travel time within the staffed centrai office. CO staffod/#orders per trip Provisioning  ILEC manual activity )
71 Element Type Dezail Steps . 1500 § 48.94] s 12.24
120  Negotiste customer release (CLEC to ILEC) Provisioning  [LEC manual activity o 133‘332 1008  4894fs 0.82
122 Monitor circuit for traffic busy and correct assignment Provisioning  ILEC manual activity c 1 00‘ 0% 600 § 47.25] s 473
165  Perform DSX3 cross cannect Provisioning  ILEC manual activity FMAC 100.0% 500 §  47.25)% 3.94
172 Perform remote PRSB15 test Provisioning  ILEC manual activity e 95 6% R $ )
173 Performance monitoring testing P mvision!ng cru ‘l‘ime 10640% R 3 h
174 Retrieve and analyze performance monitoring data va:slon?ng CPU T!me 5.0% R s -
175 Intrusive test (ITS) Provisioning  CPU Time 10% R s -
176 CPU time for registers Provisioning  CPU Time )
198 Fall Out Steps . 250 $ 41681 % 0.03
205 Fall Out. Pull and analyze arder: CPC Provisioning  LLEC manual activity b §‘3: 000 § 41688 0.42
206  Fall Out: Resolve fallour: CPC Provisioning  ILEC manual activity 2
209  Close Order Steps 47251 s 1.18
212 Close order: FMAC Provisioning  ILEC manual ctivity FMAC :gg.g: :-g : weals 122
216  Close order: SSC Provisioning  ILEC manual activity 58C . .
217 Close Order Provisioning Steps 100.0% - R § -
218 SOAC updates SOP Provisioning  SOAC 100.0% . R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning  SOAC 100.0% . R s -
221 SOP completes LSR Provisioning  SOP ’



222
223

224

ILEC gateway notifies CLEC of completed order
ILEC billing system issues final bill to migrating customer

Provisioning
o

ILEC gateway

L ]

ILEC g y

End of Process Steps
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5 6 7 8 9
I 2 2 : D=(AxBx CX
A B C /60
Cost w/out
1D System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) (minutes) {$/hour) $)
| Pre Order Steps
2 CLEC customer contact Pre-Order CLECC Service Rep ive NA -
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100.0% - R $ -
5 ILEC gateway formats and returns address, CSR, and appoi data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% - R S -
6  Ordering Steps
7 CLEC service repi ive inputs L.SR information into LOS Order ACTIVIEW NA s )
8  ILEC gateway receives, validates and logs LSR, retuns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% - l; . )
10 ILEC SOG retrieves CSR data, formats and passes to SOP Order BOSS, sOp 100.0% -
11 Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning ~ SOP 100.0% - R : :
14 SOAC analyzes order, generates assignment requests for OSP, COE, [OF, etc. Provisioning ~ SOAC 100.0% - R :
20 SOAC receives COE, OSP, 10F, etc Provisioning SOAC 100.0% - R ;
43 TIRKS provides equipment and facility assignments Provisioning TIRKS 100.0% - R : :
45  TIRKS updates SOAC Provisioning ~ SOAC 100.0% - R
47 Pull and Analyze Order Steps sl vor
50  Pull and analyze order FMAC Provisioning ILEC manuat activity FMAC 100.0% 250 § 47. 2.04
54 Pull and analyze order: SSC Provisioning  ILEC manual activity $SC 100.0% 250 48.94| $ .
55 Travel Time Steps
S8 Travel time to the zml office: CO non staffed, # orders per trip Provisioning  ILEC manual activity FmAC > 0% ped Pl B ?;g
67 Travel time within the staffed central office: CO staffed/#orders per trip Provisioning  ILEC manual activity FMAC 20.0% 1000 § 4725]% .
71 Element Detail Ste,
165  Perform Dsrg}p:ou connect i Provisioning  ILEC manual activity FMAC 100.0% 600 § 47251 § 4;73
166 Install card for SONET MUX (high speed - OC48 to STS1 or DS3) Provisioning  ILEC manual activity FMAC 100.0% 2.(0”? 2 : ;
167  Install card for SONET MUX (high speed - OC48 to STS1 or DS3) Provisioning  ILEC manual activity FMAC 100.0% 24 n : :
170 Electronic cross connect on SONET MUX Provisioning CPU Time 100.0% )
171 Electronic ¢ross connect on SONET MUX Provisioning  CPU Time 100.0% R s "
172 Perform remote PRSB1S test Provisioning ILEC manual activity FMAC 100.0% 500 § 4725| 8 3;
173 Performance monitoring testing Provisioning  CPU Time 95.0% 2 : -
174 Retrieve and analyze performance monitoring data Provisioning  CPU Time 100.0% r : ;
175 Intrusive test (ITS) Provisioning CPU Time 5.0% R s )
176 CPU time for registers Provisioning  CPU Time 1.0%
198 Fall Out Ste,
205  Fall Out: Pull lf: analyze order: CPC Provisioning  ILEC manual activity CPC 2.0% 250 $ 41.68( $ ggg
206 Fall Out: Resolve fallout: CPC Provisioning  ILEC manual activity CPC 2.0% 3000 $ 41.68| $ -
209 Close Order S
212 Close order: FMA?S Provisioning  ILEC manual activity FMAC 100.0% 150 § 472518 1.18
216  Close order: SSC Provisioning  JLEC manual activity ssC 100.0% 15 § 48941 $ 122
217 Close Order Provisioning Steps $
218 SOAC updates SOP Provisioning  SOAC 100.0% - 2 : :
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc Provisioning ~ SOAC 100.0% -
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1 2 3 4 5 ] 7 3 9
D=(AxBx
A B (o /60
Cost wiout
iD System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) {minutes) {$Mour) ($)
1 Pre Order Steps
2 CLEC customer contact Pre-Order CLEC Customer Service Representative NA -
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100.0% - R $ -
5 ILEC gateway formats and returns address, CSR, and appointment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% - R $ -
6 Ordering Steps
7 CLEC customer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 ILEC gateway reccives, validates and logs LSR, returns FOC, and passes LSR 1o S0G Order ILEC gateway, STAREP, DOE 100.0% - R 3 -
10 ILEC SOG retrieves CSR data, formats and passes to SOP Order BOSS, soP 100.0% - R 3 -
1l Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning SoP 100.0% - R $ -
14 SOAC analyzes order, generates assignment requests for OSP, COE, IOF, etc Provisioning  SOAC 100.0% - R S -
20 SOAC receives COE, OSP, IOF, etc Provisioning SOAC 100.0% - R s -
44 TIRKS iaventories as spare and shows availab! for (equip & facility) Provisioning  TIRKS 100.0% - R $ -
45 TIRKS updates SOAC Provisioning ~ SOAC 100.0% - R $ -
47 Pull and Analyze Order Steps
50  Pull and analyze order: FMAC Provisioning ILEC manual activity FMAC 100.0% 250 § 472518 197
54 Pull and analyze order: SSC Provisioning  ILEC manual activity sSC 100.0% 250 § 48941 $ 204
55 Travel Time Steps
58  Travel time to the central office: CO non staffed, # orders per trip Provisioning  ILEC manual activity FMAC 5.0% 2000 § 47.25| $ 0.79
67  Travel time within the staffed central office: CO staffed/#orders per trip Provisioning  ILEC manual activity FMAC 20.0% 1000 $ 47.25] % 1.58
71 Element Type Detail Steps
122 Monitor circuit for traffic busy and correct assignment Provisioning ILEC manual activity FMAC 100.0% 100 § 4894($ 0.82
198 Fall Out Steps
205 Fall Out: Pull and analyze order: CPC Provisioning  ILEC manual activity CcPC 2.0% 250 $ 41681 % 0.03
206  Fall Out: Resolve fallout: CPC Provisioning  ILEC manual activity CPC 20% 30.00 § 41681 § 0.42
209  Close Order Steps
212 Close order: FMAC Provisioning ILEC manual activity FMAC 100.0% 150 § 472518 1.18
216 Close order: $SC Provisioning [LEC manual activity §8C 100.0% 150 § 48941 $ 122
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% - R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc Provisioning  SOAC 100.0% - R s -
221  SOP completes LSR - Provisioning SOP 100.0% - R s -
222 _ILEC gateway notifies CLEC of completed order Provisioning _ ILEC g NA
224 | End of Process Steps $ 10.04
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9
4 5 6 7 8
1 2 3 D={AxBx C)
A B C /60
Cost w/out
1] System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) (minutes) ($Mour) $)
| Pre Order Steps ) . NA )
2 CLEC customer contact Pre-Order CLEC Customer Service Representative 100.0% ) R $ B
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100.0% - R $ -
5 ILEC gateway formats and returns address, CSR, and appointment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW .
6  Ordering Steps NA
7 CLEC service repl ive inputs LSR information into LOS Order ACTIVIEW ] 100.0% R R $ R
8  ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 00.
1L Provisioning Processing Steps 100.0% - R $ .
13 SOP sends request o SOAC Provisioning  SOP 100.0% . R $ -
15 SOAC analyzes order, generates assignment requests for COE and IOF, etc Provxsfonfng S0AC 100.0% B R $ R
18 SWITCH provides and facility Provis!on!ng SWITCH 100.0% ; R s _
21 SOAC reveives COE and IOF, etc Provisioning za?fcu 51.1% . R $ -
22 COSMOS / SWITCH assigns O Provisioning 100.0% " R $ -
27 SOAC delivers recent change transiation information Provisioning  MARCH (ASAP for ISDN BRI) 100< o% A R s ~
29 MARCH updates LDS Provisioning  MARCH (ASAP for ISDN BRI) 100, 0% : R : ;
30 SOAC delivers equipment and facility information to NSDB Provisioning  NSDB ’
47 Pull and Analyze Order Steps 40661 $ 1.04
48 Pull and analyze order: FCC, (copper®s) Provisioning  ILEC manual activity Foe 61.1% 250 3 ‘
55 Travel Time Steps 0.41
. i . 3.1% 2000 $ 40661 $ -
56 Travel time to the central office: CO non staffed, # orders per trip, Copper Provisioning  ILEC manual activity Fec
71 Element Type Detail Steps o " 61.1% 100 $ 4066] 8 0.41
74 Install cross connect from MDF to CFA appearance Provisioning ILEC manual activity FCC o . g R M |
77 ILECMLT test and or ISTF test Provisioning  CPU Time .
198 Fall Out Steps o ) 2.0% R $ -
199 Fall Out: RMAs forwarded to PAWS for reconciliation Provisioning  CPU Time N CMAC 20% 250 $ 40661 $ 0.03
200 Fall Out: Pull and analyze order: RCMAC Provisioning  ILEC manual activity RC 20% 15.00 $§ 4066] S 0.20
201 Falt Out: Resolve fallour: RCMAC Provisioning  ILEC manual activity Remac ’
209 Close Order Steps a066]s 0.62
210 Close order: FCC:Copper% Provisioning  ILEC manual activity FCC 61.1% 15 $
217 Close Order Provisioning Steps 100.0% R R [ -
218 SOAC updates SOP Provisioning  SOAC 100.0% - R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning  SOAC 100.0% N R $ -
221 SOP completes LSR Provisioning  SOP NA
222 ILEC y notifies CLEC of completed order Provisioning __ILEC gateway S 272
224 I End of Process Steps
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6 7 ] 9
l - 2 : - D=(AxBxC)
A B C /60
Cost w/out
1D System or Work Probability Time Rate Qverhead
No. Process Flow / Activity Step Action Center (%) {minutes) {$Mhour) ($)
| Pre Order Steps
2 CLEC customer contact Pre-Order CLEC Customer Service Representative NA -
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100.0% - R § -
5 ILEC gateway formats and returns address, CSR, and appointment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% - R S -
6  Ordering Steps
7 CLEC customer service representative inputs LSR information into LOS Orzder ACTIVIEW NA i
8  ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR 10 SOG Qrder ILEC gateway, STAREP, DOE 100.0% - R $
1t Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning  SOP 100.0% R $ )
15 SOAC analyzes order, g gr eq for COE and IOF, etc Provisioning SOAC 100.0% - R $ :
19 SWITCH inventories as spare and shows available for i (equipment & facility)  Provisioning  SWITCH 100.0% - R $ )
21 SOAC receives COE and IOF, etc N Provisioning  SOAC 100.0% - R $
23 COSMOS / SWITCH removes OF Provisioning  SWITCH 61.1% - R $ -
27 SOAC delivers recent change translation information Provisioning  MARCH (ASAP for ISDN BRI) 100.0% - R $ -
29  MARCH updates LDS Provisioning MARCH (ASAP for ISDN BRI) 100.0% - R : :
30 SOAC delivers equipment and facility information to NSDB Provisioning  NSDB 38.9% - R
47 Pull and Analyze Order Steps
48  Pull and analyze :rder: FCC, (wpppen‘/.) Provisioning  ILEC manual activity FCcC 61.1% 250 § 40661 $ 104
55 Travel Time Steps
56 Travel time o the central office: CO non staffed, # orders per trip, Copper Provisioning  ILEC manual activity FCC 31% 2000 $ 40.66( $ 0.41
71 Element Detail Steps
19 RunovejumT::efmm MDF * Provisioning  ILEC manual activity FeC 61.1% 050 § 40661 % o21
198 Fall Out Steps
199 Fall Qut: RMASs forwarded to PAWSS for reconciliation Provisioning  CPU Time 20% R 0.66 : 0'03
200  Fall Out: Pull and analyze order: RCMAC Provisioning  ILEC manual activity RCMAC 20% 250 o 0.20
201  Fall Qut: Resolve fallout: RCMAC Provisioning  ILEC manual activity RCMAC 2.0% 1500 § 4066] $ .
209  Ciose Order Si
210 Close order: FCCgsppet‘/. Provisioning  ILEC manual activity FoC 61.1% 150 §  4066($ 0.62
217 Close Order Provisioning Steps R $ -
218 SOAC updates SOP Provisioning  SOAC 100.0% - R . X
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning  SOAC 100.0% - R s '
221 SOP completes LSR Provisioning  SOP 103:* -
222 ILEC y notifies CLEC of completed order Provisioning _ ILEC 2 Y T 252
224 ﬁh;cm&m




19,20 | <~ with overhead
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! 2 3 4 5 6 7 8 9
D=(A1B1C)
A B C /60 7
Cost wiout
D System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) (minutes) ($Mhour) ()
6  Ordering Steps
7  CLEC cust service rep: ive inputs LSR information into LOS Order ACTIVIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% - R $ -
9  CLEC gateway sends LSR to EXACT Order CLEC gateway 100.0% - R $ -
11 Provisioning Processing Steps
12 EXACT and TUF sends request to SOP Provisioning  EXACT, TUF 100.0% - R $ -
13 SOP sends request to SOAC Provisioning Sop 100.0% - R $ -
!5 SOAC analyzes order, generates assignment requests for COE and IOF, etc Provisioning  SOAC 100.0% R $ -
25 SWITCH assigns call reference values (CRV) Provisioning  SWITCH 100.0% - R $ -
31 SOAC delivers equif and facility infc to NSDB (100%) Provisioning NSDB 100.0% - R $ -
41 WFA/C updates NSDB Provisioning  OPS/INE 100.0% - R $ -
43 TIRKS provides equipment and facility assignments Provisioning  TIRKS 100.0% - R $ -
45  TIRKS updates SOAC Provisioning  SOAC 100.0% - R s -
47 Pull and Analyze Order Steps
50  Pull and analyze order: FMAC ? Provisioning ILEC manual activity FMAC 100.0% 250 $ 47.25] § 197
55 Travel Time Steps
58  Travel time to the central office: CO non staffed, # orders per trip Provisioning  ILEC manual activity FMAC 50% 2000 $ 47.251% 079
67 Travel time within the staffed central office: CO staffed#orders per trip Provisioning ILEC manual activity FMAC 20.0% 1000 § 47.25F S 1.58
71 Element Type Detail Ste,
86  Install IDT line port card #e Provisioning ILEC manual activity SCC 100.0% 200 R 768
87  Install DSX cross connect (S Wire) Provisioning  ILEC manual activity FMAC 100.0% 1000 $ 47.251% 3,94
88  Perform remote quasi random signaling source (QRSS) test via remote ITS - DTAU Provisioning  ILEC manual activity FMAC 100.0% 500 $ 47.251 % .
198 Fall Out Steps
205  Fall Out: Pull and analyze order: CPC Provisioning  ILEC manual activity CPC 2.0% 250 s 416818 003
206  Fall Out: Resolve fallout: CPC Provisioning  ILEC manual activity CPC 2.0% 3000 § 41681 $ 0.42
209 Close Order Steps
212 Close order: FMAC Provisioning ILEC manual activity FMAC 100.0% 150 $ 47.251 % 118
217 Close Order Provisioning Steps
218  SOAC updates SOP Provisioning  SOAC 100.0% - R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning  SOAC 100.0% - R $ -
221 SOP completes LSR Provisioning  SOP 100.0% - R $ -
222 _ILEC gatoway notifies CLEC of completed order Provisioning __ILEC gateway s s 1778
224 § End of . Steps .
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! 2 3 4 5 6 7 3 9
D-(AxBxC()
A B C /60
Cost wiout
D System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) {minutes) ($mour) )
6  Ordering Steps
7 CLEC service rep ive inputs LSR information into LOS Order ACTIVIEW NA
8  ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% - R $ -
9 CLEC gateway sends LSR to EXACT Order CLEC gateway 100.0% - R $ -
11 Provisioning Processing Steps
12 EXACT and TUF sends request to SOP Provisioning ~ EXACT, TUF 100.0% - R $ -
13 SOP sends request to SOAC Provisioning  SOP 100.0% - R $ -
15 SOAC analyzes order, g quests for COE and JOF, etc Provisioning  SOAC 100.0% - R $ -
24 SWITCH assigns iDT port Provisioning ~ SWITCH 38.9% - R $ -
26 SWITCH deletes call reference values (CRV) Provisioning SWITCH 100.0% - R $ -
31 SOAC delivers equipment and facility information to NSDB (100%) Provisioning NSDB 100.0% - R $ -
41 WFA/C updates NSDB ‘ Provisioning  OPS/INE 100.0% - R $ -
43 TIRKS provides equipment and facility assignments Provisioning  TIRKS 100.0% - R H -
45 TIRKS updates SOAC Provisioning SOAC 100.0% - R $ -
47 Pull and Analyze Order Steps
50  Pull and analyze ordes: FMAC Provisioning  ILEC manual activity FMAC 100.0% 250 § 47.251% 197
s5  Travel Time Steps
58  Travel time to the central office: CO non staffed, # orders per trip Provisioning {LEC manual sctivity FMAC 5.0% 2000 § 47251 $ 0.79
7t Element Type Detail Steps
89 Remove DSX cross connect (5 Wire) Provisioning  ILEC manual activity FMAC 100.0% 1000 § 47.251 % 7.88
122 Monitor circuit for traffic busy and correct assignment Provisioning ILEC manual activity FMAC 100.0% 100 §$ 4894 % 0.82
198 Fall Out Steps
205  Fall Out: Pull and analyze order; CPC Provisioning  LLEC manual activity CRC 20% 250 § 416813 0.03
206  Fall Out: Resolve fallout: CPC Provisioning  ILEC manual activity CPC 20% 3000 § 416818 0.42
209 Close Order Si
212 Close order: FMA‘(CZP‘ Provisioning ILEC manual activity FMAC 100.0% 150 § 47.25( % 1.18
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% - R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning  SOAC 100.0% - R s -
221 SOP completes LSR Provisioning  SOP 100.0% - R $ -
222 ILEC ay notifies CLEC of completed order Provisioning [LEC gateway NA —
224 I End of Process Steps $ .
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A B (o) /60
Cost wiout
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Na. Pracess Flow / Activity Step Action Center (%) (minutes) {$Mour) $)
6  Ordering Steps
7 CLEC service rep ive inpuis LSR info into LOS Order ACTIVIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR 10 SOG Order ILEC gateway, STAREP, DOE 100.0% - R $ -
9 CLEC gateway sends LSR to EXACT Order CLEC gateway 100.0% - R 3 -
11 Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning  SOP 100.0% - R $ -
14 SOAC analyzes order, gencrates assignment requests for OSP, COE, IOF, etc Provisioning ~ SOAC 100.0% - R $ -
20 SOAC receives COE, OSP, IOF, etc Provisioning  SOAC 100.0% - R $ -
43 TIRKS provides equipment and facility assiy Provisioning  TIRKS 100.0% - R $ -
45 TIRKS updates SOAC Provisioning SOAC 100.0% R $ -
47 Pull and Analyze Order Steps
50 Pull and analyze order. FMAC Provisioning  ILEC manual activity FMAC 100.0% 250 § 47.251 8 197
55 Travel Time Steps
58 Travel time to the central office: CO non staffed, # orders per trip Provisioning  ILEC manual activity FMAC 5.0% 2000 § 472513 079
67  Travel time within the staffed central office: CO staffed/#orders per trip Provisioning ILEC manual activity FMAC 20.0% 1000 $ 47.25] 8 1.58
71 Element Type Detail Steps
97  Install 2 Fiber cross connects at LGX (2 minutes x 2 Fiber cross connects at LGX) Pravisioning  ILEC manual activity FMAC 100.0% 400 § 47.251% 3.15
99  OTDR (Optical Time Domain Reflecometer) testing using Fiber Check 5000 type system Provisioning ~ CPU Time 100.0% R S -
209 Close Order Steps
212 Close order: FMAC Provisioning ILEC manual activity FMAC 100.0% 150 § 47.251 % 1.18
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning ~ SOAC 100.0% - R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning SOAC 100.0% - R 1 -
221  SOP completes LSR Provisioning ~ SOP 100.0% - R $ -
222 _ILEC gateway notifies CLEC of completed order Provisioning  ILEC gateway NA
224 [ End of Process Steps : i
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:42 Process Flow I Activity Step Action Center s (minutes)  (¥moun @
6  Ordering Steps NA
7 CLEC customer service rep ive inputs LSR information into LOS Order ACTIVIEW : 100.0% ; R s -
3 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR 10 SOG Order ILEC gateway, STAREP, DOI 100.0% . R $ .
9  CLEC gateway sends LSR 10 EXACT Order CLEC gateway :
11 Provisioning Processing Steps 100.0% B R $ -
13 SOP sends request 1o SOAC Provisioning  SOP 100.0% . R $ -
14 SOAC analyzes order, generates assignment requests for OSP, COE, IOF, etc Provisioning  SOAC 100.0% R s -
20 SOAC receives COE, OSP, IOF, etc. Provisioning  SOAC 100.0% . R $ -
43 TIRKS provides equipment and facility assignments Provisioning  TIRKS 100.0% . R $ -
45 TIRKS updates SOAC Provisioning  SOAC '
47 Pull and Analyze Order Steps 472513 1.97
50 Pull and analyze order: FMAC Provisioning  ILEC manual activity FMAC 100.0% 250 §
$5  Travel Time Steps » c 5.0% 2000 $ 47.25| 8 079
58 Travel time to the central office: CO non staffed, # orders per trip Provisioning  ILEC manual activity xc 26 0% 1000 $ 472513 1.58
67 Travel time within the staffed central office: CO staffed/#orders per trip Provisioning  ILEC manual activity ’
71 Element Type Detail Steps ] » FMAC 100.0% 400 $ 47.25] $ 315
98 Remove 2 Fiber cross connects at L.GX (2 minutes x 2 Fiber cross connects at LGX) Provisioning  ILEC manual activity - 100.0% 100 § 4894]s 0.82
122 Monitor circuit for traffic busy and correct assignment Provisioning  ILEC manual activity FMA :
209  Close Order Steps 47.251§ 118
212 Close order: FMAC Provisioning  ILEC manual activity FMAC 100.0% 150 §
217 Close Order Provisioning Steps 100.0% } R s -
218 SOAC updates SOP Provisioning  SOAC 100.0% - R s -
219 SOAC updates WFA, NSDB, LMOSS, BOSS, CRIS, etc. Provisioning  SOAC 100.0% - R $ -
221 SOP completes LSR Provisioning  SOP NA
222 _ILEC gateway notifies CLEC of completed order Provisioning __ILEC gateway ry 9.48

224

[Endof Process Sieps
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A B C /160
Cost wiout
1D System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) {minutes) {$/hour) )
I Pre Order Steps
2 CLEC customer contact Pre-Order CLEC C Service Rep ve NA -
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100.0% - R : ‘
5 ILEC gateway formats and returns address, CSR, and appointment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% - R
6  Ordering Steps
7 CLEC service rep inputs LSR information into LOS Order ACTIVIEW NA R s )
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% - R : )
10 ILEC SOG retrieves CSR data, formats and passes to SOP Order BOSS, SOP 100.0% -
11 Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning ~ SOP 1000% - 2 :
14 SOAC analyzes order, generates assignment requests for OSP, COE, [OF, eic Provisioning ~ SOAC 100.0% - R s ;
20 SOAC receives COE, OSP, IOF, etc. Provisioning ~ SOAC 100.0% - R s :
43 TIRKS provides equipment and facility assignments Provisioning  TIRKS 100.0% - R s :
45 TIRKS updates SOAC Provisioning  SOAC 100.0% -
47 Pull and Analyze Order Steps 260 $ 48.94f $ 125
52 Puli and analyze order: NTEC; (copper%) Provisioning  [LEC manual activity NTEC 61.1% 2 . 4594 . 2.04
54 Pull and analyze order: SSC Provisioning  ILEC manual activity SSC 100.0% 250 . .
55 Travel Time Steps
61 Travel time to the central office: CO non staffed/orders per trip*Copper % Provisioning ILEC manuat activity NTEC 31% 2000 § 48'3 : (1)38
64 Travel time within the staffed central office: CO staffed/#orders per trip*Copper % Provisioning  [LEC manual activity NTEC 12.2% 1000 $ 48, .
71 Element Type Detail Steps R s B
133 Install channel unit at AD4 (Z Office) Provisioning ILEC manual activity NTEC 61.1% 2.00 R s :
134  DCS CPU Time (A Office) Provisioning  CPU Time 61.1% :
135 Install CSU/DSU at STP Provisioning  ILEC manual activity scC 100.0% 200 R48 o : rs0
137 Install cross connect (4 wire wrap to AD4 Channel Bank / unitized SMAS) Provisioning  ILEC manual activity NTEC 61.1% 3o : s8oals 1224
147 Perform DDS testing Provisioning  ILEC manual activity s8¢ 100.0% 15.gg : po M 224
149 Perform DDS latching loop back test Provisioning  [LEC manual activity S8C 100.0% 5. . :
198 Fall Out
205 Fall Out; pufmmnyu order: CPC Provisioning  ILEC manual activity o 0% o0 s 3 : ggg
206  Fall Out: Resolve fallout: CPC Provisioning  ILEC manual activity cpC 20% 3000 § 416813 -
209 Close Order Steps
214 Close order: N'l';&;:pCoppu% Provisioning  [LEC manual activity NTEC 61.1% 150 § g: : (1);:
216  Close order: SSC Provisioning  ILEC manual activity $8C 100.0% 150 § . .
217 Close Order Provisioning Steps R $ .
218 SOAC updstes SOP Provisioning  SOAC 100.0% - R s :
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc Provisioning SOAC 100.0% - R s :
221 SOP completes LSR Provisioning  SOP 103:% -
222 ILEC ay notifies CLEC of completed order Provisioning _ TLEC g * $ 25.01
224 I End of Process Steps -
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No. Proceas Flow / Activity Step Action Center (%) (minutes) ($hour) %
| Pre Order Steps
2 CLEC customer contact Pre-Order CLEC Customer Service Representative NA -
4 ILEC gateway requests address data from Administrative Information Sysiem and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100.0% - R $ -
5 ILEC gateway formats and returns address, CSR, and appointment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% - R $ -
6  Ordering Steps
7 CLEC service repr ive inputs LSR infc into LOS Order ACTIVIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% - R $ -
10 ILEC SOG retrieves CSR data, formats and passes to SOP Ocder BOSS, SOP 100.0% - R $
11 Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning ~ SOP 100.0% - R $ -
14 SOAC analyzes order, ig; quests for OSP, COE, I0F, etc Provisioning  SOAC 100.0% - R $ N
20 SOAC receives COE, OSP, IOF, etc. Provisioning  SOAC 100.0% - R s -
44 TIRKS inventories as spare and shows availabl for re-assignment (equipment & facility) Provisioning  TIRKS 100.0% - R $ -
45 TIRKS updates SOAC Provisioning  SOAC 100.0% - R $ -
47 Pull and Analyze Order Steps
52 Pull and analyze order: NTEC; (copper%) Provisioning  ILEC manual activity NTEC 61.1% 250 § 48941 8% 125
54 Pull and analyze order: SSC Provisioning  ILEC manual activity SSC 100.0% 250 § 4894| $ 204
55 Travel Time Steps
61  Travel time to the central office: CO non staffed/orders per trip*Copper % Provisioning ILEC manual activity NTEC 3.1% 2000 § 48941 § 0.50
64 Travel time within the staffed central office: CO staffed/#orders per trip*Copper % Provisioning  ILEC manual activity NTEC 12.2% 1000 $ 4894] $ 1.00
71 Elemens Typé Detail Steps
121 Monitor circuit for raffic busy and correct assignment Provisioning  ILEC manual activity NTEC 61.1% 1.00 § 48.94] § 0.50
138 Remove cross connect (4 wire wrap to AD4 Channel Bank / unitized SMAS) Provisioning  ILEC manual activity NTEC 61.1% 300 $ 4894 § 1.50
198  Fall Out Steps
205 Fall Out. Pull and analyze order: CPC Provisioning  ILEC manual activity cpe 20% 250 § 41.68] § 0.03
206  Fall Out: Resolve fallout: CPC Provisioning  ILEC manual activity CPC 2.0% 3000 § 4168] 8 0.42
209  Close Order Steps
214  Close order: NTEC: Copper¥% Provisioning ILEC manual activity NTEC 61.1% 150 § 48.94] § 075
216  Close order: SSC Provisioning  ILEC manual activity ssC 100.0% 150 $ 489418 122
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% . R $ -
219 SOAC updstes WFA, NSDB, LMOS, BOSS, CRIS, etc Provisioning  SOAC 100.0% - R S -
221 SOP completes LSR Provisioning  SOP 100.0% - R $ -
222 _ILEC gateway notifies CLEC of completed order Provisioning __ILEC gateway NA
224 ﬁml of Process Steps : =
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No. Process Flow / Activity Step Action Center (%) {minutes) ($Mhour) ($)
6  Ordering Steps NA
7 CLEC service rep ive inputs LSR information into LOS Order ACTIVIEW 100.0% i R $ B
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 00.0% ; R $ -
9 CLEC gateway sends LSR to EXACT Order CLEC gateway 100.
11 Provisioning Processing Steps R $
12 EXACT and TUF sends request to SOP Pravisioning  EXACT, TUF 138 g:: : R $ -
13 SOP sends request 1o SOAC Provisioning  SOP 100'0% ; R $ -
14 SOAC analyzes order, generates assignment requests for OSP, COE, IOF, etc Provisioning ~ SOAC 100.0% R $ -
20 SOAC receives COE, OSP, IOF, etc Piovisioning SoAC 100‘0% . R $ .
31 SOAC delivers equipment and facility information to NSDB (100%) Provisioning ~ NSDB 100.0% . R $ -
33 NSDB downloads assignments to OPS/INE Provisioning OPS /INE 100‘0% } R $ _
35 OPS/INE delivers cross and equipment provisi ge 10 INE Provisioning  OPS/INE 00.0% ] R $ -
39 OPS/INE updates WFA/C Provisioning OPS/INE 100. R s .
41 WFAIC updates NSDB Provisioning  OPS/ INE :%g: : R s .
42 PICS sends plug-in assignments 1o TIRKS Provisioning  PICS 100.0% 3 R $ -
43 TIRKS provides eq and facility Provisioning  TIRKS 100.0% . R $ -
45 TIRKS updates SOAC Provisioning  SOAC ; 00' 0% B R $ .
46 CPU time for NMA for PM data from test Provisioning ~ NMA :
47 Pull and Analyze Order Steps 197
50 Pull and analyze order: EMAC Provisioning  ILEC manual activity FMAC 100.0% 250 s 72518 '
sS  Travel Time Steps 0.79
58  Travel time to the central office: CO non staffed, # orders per trip Provisioning  ILEC manual activity PAC 152029; fgﬁ : :z:i : 1.00
66 Travel time within the staffed central office: CO staffed/#orders per trip*Copper % Provisioning  ILEC manual activity fuac ) '
71 Element Type Detail Steps .
178 Install card for DCS Provisioning  ILEC manual activity FMAC 12;)%3; ;g : : :
179 Install card for SONET MUX (high spoed - OC48 to STS1 or DS3) Provisioning  ILEC manual activity e 25.0% 200 R s ;
180 Install plug in for low speed DS1 (low speed STS1 to DS1) Provisioning  ILEC manual activity 100.0% ) R $ -
181  Electronic cross connect on DCS Provisioning  CPU Time 100.0% R $ -
183 Electronic cross connect on low speed DS| (low speed DS1) Provisioning  CPU Time . ! 500 47251% 394
185 Perform remote quasi random signaling source (QRSS) test via remote ITS - DTAU Provisioning  ILEC r{:mual activity FMAC 1905‘7(?: 00 s R s .
186  Performance monitoring testing Provisioning  CPU Time - 100.0% 2.00 R $ -
187 Install CSU/DSU at STP Provisioning  ILEC manual activity e 100.0% ' R $ -
188 Retrieve and analyze performance monitoring data Provisioning  CPU Time . : : 24
189 Perform 57 test * Provisioning  ILEC manual activity v 10 18008 R‘w'g4 : s
190  Intrusive test (ITS) Provisioning  CPU Time 5-8"“ R s N
191 CPU time for registers Provisioning  CPU Time 10%
198 Fall Out Steps . o 2.0% 250 § 4168} $ 0.03
205 Fall Out: Pull and analyzc order: CPC Provisioning  ILEC manual activity Ccpe 0% 3000 § 4168|s 0.42
206  Fall Qut: Resolve fallout: CPC Provisioning  ILEC manual activity cre 2 ) ’
209  Close Order Steps



212
217
218
220
221
222
224

. . 150 $ 47.25| $ 1.18
Close order: FMAC Provisioning  ILEC manual activity FMAC 100.0%
Close Order Provisioning Steps . 100.0% R $ )
SOAC updates SOP Provisioning ~ SOAC 100.0% R R [ -
SOAC updates WFA, NSDB, and CABS Provisioning  SOAC 100.0% - R $ -
SOP completes LSR valtsion!ng SO? NA
ILEC gateway notifies CLEC of completed order Provisioning  ILEC gateway ] 21.56
| End of Process Steps
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6  Ordering Steps
7 CLEC service rep ive inputs LSR information into LOS Order ACTIVIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% - R $ -
9  CLEC gateway sends LSR to EXACT Order CLEC gateway 100.0% - R 3 -
11 Provisioning Processing Steps
12 EXACT and TUF sends request to SOP Provisioning ~ EXACT, TUF 100.0% - R 3 -
13 SOP sends request to SOAC Provisioning  SOP 100.0% - R $ -
14 SOAC analyzes order, g i quests for OSP, COE, IOF, eic Provisioning  SOAC 100.0% - R $ -
20 SOAC receives COE, OSP, IOF, etc Provisioning  SOAC 100.0% - R $ -
31 SOAC delivers equipment and facility information to NSDB (100%) Provisioning ~ NSDB 100.0% - R H -
33 NSDB downloads assignments to OPS/INE Provisioning ~ OPS/INE 100.0% - R § -
35 OPS/INE delivers cross connect and quip provisioni ge to INE Provisioning OPS / INE 100.0% - R $ -
39 OPS/INE updates WFA/C Provisioning  OPS/INE 100.0% - R $ -
41 WFA/C updates NSDB Provisioning  OPS / INE 100.0% - R $ -
42 PICS sends plug-in assignments to TIRKS Provisioning  PICS 100.0% - R $ -
44 TIRKS inventories as spare and shows availabl for re-assignment (equipment & facility) Provisioning  TIRKS 100.0% - R $ -
45 TIRKS updates SOAC Provisioning  SOAC 100.0% - R $ -
46  CPU time for NMA for PM data from test Pravisioning  NMA 100.0% - R $ -
47 Pull and Analyze Order Steps
50  Pull and analyze order: FMAC Provisioning  ILEC manual activity FMAC 100.0% 250 §$ 47.25{ % 1.97
55 Travel Time Steps
58 Travel time to the central office: CO non staffed, # orders per trip Provisioning  ILEC manual activity FMAC 5.0% 2000 § 47.251$ 0.79
66 Travel time within the staffed central office: CO staffed/#orders per trip*Copper % Provisioning  ILEC manual activity FMAC 12.2% 1000 § 48.941 % 1.00
71 Element Type Detail Steps
122 Monitor circuit for traffic busy and correct assignment Provisioning  ILEC manual activity FMAC 100.0% 100 § 48.94] 8 082
182  Electronic disconnect on DCS Provisioning CPU Time 100.0% R $ -
184 Electronic disconniect on low speed DS1 (low speed DS1) Provisioning  CPU Time 100.0% R $ -
191  CPU time for registers Provisioning  CPU Time 1.0% R $ -
198 Fall Out Steps
205 Fall Out: Pull and analyze order: CPC Provisioning  HLEC manual activity CPC 2.0% 250 § 41681 9% 0.03
206  Fall Out: Resolve fallout: CPC Provisioning  ILEC manual activity cpc 2.0% 3000 $ 41681 9% 0.42
209  Close Order
212 Close order: FMi?s Provisioning  ILEC manual activity FMAC 100.0% 150 § 47.251% 1.18
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% - R $ -
220 SOAC updates WFA, NSDB, and CABS Provisioning SOAC 100.0% - R 3 -
221 SOP completes LSR Provisioning ~ SOP 100.0% - R $ -
222 _ILEC gateway noiifies CLEC of com pleted order Provisioning __ILEC gateway NA —
24 I End of Process Steps $ -
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47 Pull and Analyze Order Steps

54 Pull and analyze order: SSC Provisioning  ILEC manual activity $8C 100.0% 250 $ 48.94] $ 204
17913 g::::::ﬁﬁ:f:ﬂ:?ﬁmu level (input into SEAS / NET PILOT) Provisioning  ILEC manual activity see 100.0% 3000 $ 4894( s 2447
;(9): :;]all;‘:“l’jltz: analyze order: SCC Provisioning ILEC manual activity sCe 2.0% 250 § 48.94] 8 0.04
208 Fall Out: Resolve fallout: SCC Provisioning  ILEC manual activity see 2.0% 1500 § 48.941 % 024
:(l): g::zr(::_l‘;’simpj Provisionin; ILEC manual activity 5S¢ 100.0% 150 3 48.94]1 § 122

I 28.02
224 § End of Process Steps $
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47 Pull and Analyze Order Steps
54 Pull and analyze order: SSC Provisioning  LLEC manual activity s$C 100.0% 250 $ 48.94| s 204
71 Element Type Detail Steps
193 Build global title translations - service level (input into SEAS / NET PILOT) Provisioning  ILEC manual activity sce 100.0% 3000 $ 48.94] $ 24.47
198 Fall Out Steps
207 Fall Out: Pull and analyze order: SCC Provisioning  ILEC manual activity sce 2.0% 250 3% 48.941 3 0.04
208 Fall Out: Resolve fallout: SCC Provisioning  1LEC manual activity sce 2.0% 1500 $ 4894 % 024
209  Close Order Steps
216 Close order: SSC Provisioning ILEC manual activity SsC 100.0% 150 § 4894] 3 1.22
224 | End of Process Steps $ 2802
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D System or Work Probability Time Rate Ovarhsad
No. Process Flow / Activity Step Action Canter (%) {minutes) {$hour) ($)
47 Pull and Analyze Order Steps
54  Pull and analyze order: SSC Provisioning ILEC manual activity $8C 100.0% 250 § 48.941 § 2.04
71 Element Type Detail Steps
195 Build MTP point code to link set translations Provisioning  ILEC manual activity sce 100.0% 1500 $ 48.94| s 12.24
196 Insent lations to perform di ics and place in available and in-service state Provisioning  ILEC manual activity s 100.0% 500 § 48.94] $ 4.08
198 Fall Qut Steps
207  Fall Out: Pull and analyze order: SCC Provisioning  ILEC manual activity sce 2.0% 250 $ 4894¢ 8 0.04
208 Fall Out: Resolve fallout: SCC Provisioning  [LEC manual activity sce 2.0% 1500 $ 48941 § 0.24
209  Close Order Steps
216 _ Close order: SSC Provisioning  ILEC manuat activity $5C 100.0% 1.50 § 48941 § 1.22

224 I End of Process Steps $ 19.86
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1 2 3 4 5 6 7 3 9
D=(A1BxC)
A B C 160
Cost wiout

D System or Work Probability Time Rate Overhead

No. Process Flow / Activity Step Action Center (%) (minutes) ($Mour) $)

47 Pull and Analyze Order Steps

54 Pull and analyze order: SSC Provisioning  ILEC manual activity 8¢ 100.0% 250 § 48.94| s 2.04

71 Element Type Detail Steps

195 Build MTP point code W link set translations Provisioning ILEC manual activity SCC 100.0% 1500 § 4894| % 12.24

197  Insert translations to place in an out-of-service and available state Provisioning  [LEC manual activity scC 100.0% 400 §$ 48941 % 3.26

198 Fall Out Steps

207  Fall Out: Pull and analyze order: SCC Provisiomng  ILEC manual activity see 2.0% 250 § 48941 $ 0.04

208 Fall Out: Resolve fallout: SCC Provisioning  ILEC manual activity sCC 20% 1500 $ 4894( $ 0.24

209 Close Order Steps

216 _ Close order: SSC Provisioning  ILEC manual activity $8C 100.0% 1.50 § 48.941 3 1.22

224 I End of Process Steps $ 19.05




